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Subject Leader Action Plan for:       Music          		Name of subject lead: Lisa Foster
Key Priorities 2025-26


	Priority and link to SDP

Enhance the use of scaffolding in the ‘we do’ section of lessons to enable all children to achieve high success rates across the curriculum

Ensure that scaffolded music sheets are always available.  
Children will perform together with multi-part instruments.

Use mini-mentors to model playing instruments

	Who

LF
	When 

Over the year.
	Costs
	Monitoring
	Expected Outcomes

All children will have confidence and take pride in successfully performing in front of an audience.
	RAG to end of year outcome
AUT               SPR               SUM

	Develop the use of subject specific word banks 

Music displays will be created and added to in each lesson showing the word with a diagram explaining its meaning

New vocabulary re-visited each lesson and new vocabulary shared clearly and with depth

	LF
	Over the year
	
	
	
Children will confidently recall the meaning of music vocabulary.
	
	
	


   
	Priority and link to SDP

Support children considered educationally disadvantaged by encouraging their attendance at after school music clubs and performance visits. 

Speak to parents directly about the music club offer.

Provide written and verbal information to parents about the sessions available (Group tuition/ music clubs)

Pupil voice around impact of music lessons with those considered disadvantaged and how they feel about music sessions.

Apply to Essex Music Hub for tickets to their free music concert.

Contact Saffron Walden high school and Notley High school to find out if they can offer a trip to see any musical performances.

Invite local musicians into the school to share their talents.
	Who

LF
	When 

Over the year
	Costs

TBD
	Monitoring
	Expected Outcomes

Children will gain an understanding and enjoyment of being able to create simple melodies using tuned or untuned instruments.


	RAG to end of year outcome
AUT               SPR               SUM

	
	
	
	
	
	
	
	
	





Budget
	Item
	Cost
	Reason
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